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1. Call to Order, Introductions & Site Reports

At 7:15 p.m. Cechair Perezcalledthe meetingto orderby welcomingattendeesand
askingthemto introducethemselvesSGCsitereportsweregivenaspartof the
introductions.

2. Establishthe Quorum/Approve Agenda

The quorum wasestablishedwith 15 votingmemberspresent,with 16 voting
memberspresentlater in the meeting.13 voting membera/ere requiredor aquorum.
(Lankfordattendedaterin the meetingbringingvoting membergpresento 17.)

MOTION CARRIED (Glimme/Huchting): To approvetheagendaof the April 11,
2017 P&OCommitteeMeeting. The motion wasapproved unanimously.

3. Chairperson’s Comments
Co-Chair Danielle to
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The Mock Newbery,basedn theNewberyBook Awards,wasusedto engage
kids in reading,discussinghe bestnewbooksof theyear,andchoosingoooksas
if theywere sittingon theNewberycommittee.

Sheshowed thempactof havingTeachelLibrarianswith theemergence of
voluntarystudentbookclubswhich meetat lunchtimerecesgo sharethejoy of
books. Thebook clubshave 398 membefsom the4™ and5™ gradesacrosshe
District aswell aslibrary staff, lit coachesteacherandprincipals. Shaoted they
werereaching30% of studentsandmakingan effort to reachreadersacrosghe
reading
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BerkeleyUnified SchoolDistrict Memo,To BSEP Planning and Oversight
CommitteeFrom: PasqualeScuderi, AssistarBuperintenderfor Educational
ServicesPated: April 11, 2017, SubjecRecommendation fakllocation of
BSEP Effectiv&tudentSupportFundsin 2017418 (5pages)

Beerynoted thisvasa verbalupdate Scuderiexplainedthatthere waso change in
the handoutrom lasttime. Since thdastmeeting there wee discussionbetweerthe
administrationrandtheteamat Thousand Oaks/T@nd, aDafflon mentionedduring
PublicCommentLe Conteaswell. It wastheirintentionto bring forwarda proposakhat
insteadof supplementing th&O classedo thedegreeghatwasoutlined on théhandout,
theywere on thevergeof beingable tooffer somecombination classdsa thatbilingual
programfor nextyear.Sustaininghatprogramat a morereasonableost,andtaking
someof the savingsthatwould becreatedthe District would beable toprovidea .6 FTE
backto LeConte.Theydeterminedhere wasot moneyspecificallydesignatedo
supportoneof themoreuniqueprogramsn the District atLe Conte. Theravere
compellingargumentgo supportLe Contewith asmall invesment thatwould allow
themto provideintensivesupportto groupsin thelower grades Scuderinoted thegoal of
beingproficientin two languagesndbeingbehind inthe homelanguagewhether
Englishor Spanish, createdalchallengesHe addedhatthey did notwantthat
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materialstherewaslessof a needfor VHS andDVDs, andthe position of.8 FTEto
handlethatwaseliminated.Theywould still providethe service buasneeded and
accordingto thedecreasedemand. Th@rofessionatievelgpmentbudgetwastrimmed.
Todd noted thathe staffingfor eachof the Preschoolibrarieswasfundedby anEarly
Education fund andibrary moniespaidfor books. Theyontinueto providethebook
bagprogramfor Preschools.
Theprojectedallocationfor FY 201718 wasfmo0ld)4 To0.004 TP a1ac3e y((e3.9P)-c J[TJ 0$6,!
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lessonsespeciallyin thelibrary for researchThere will bemoreconsstencyas
theymoveinto the1:1 Chromebook initiativén thefuturewith 6/7/8" grades.
Shenoted thathere waglarity of intentionandahopefor thisto trickle up, as
with the BHS 9" gradere-design.

Schoenfeldaskedwhatthe prosandconswere for takingundsfrom the surplus
vs. fromthe personnelariance tdund summeschoollibraries. Todd wasunsure
but basedon theclassification/compensati@tudyimplementatiortherewould
be staff compensatioincrease®verthe nextcoupleof years.Shenoted that
somestaffwould beretiring, includingtwo librariansat BHS this year.When
newerpeoplecome in, there will badecrease icosts.The staff projectionstake
into accountheincreasesn STRSandPERSretirementplans.It wasthe
unknown negotiationaround salaryaiseshatwould affectthebudget. They
could alsadrop it tothefund balanceBeerystatedthe uncertaintiesare whythe
personnelariancedor the currentyearandfund balancego dealwith thefuture
yearsaremaintainedThe $50K fund balance isealthybut notalot.
PerezaskedwhenToddwould find outif theafterschoofundswould coverthe
summercosts.Scuderistatedastheywork through thebiggerbudgetissuesthere
could besomethingemainingin thesummerschml balance ofGF Ed Services
Teachemrourly thatwould coverwhatwasnot a hugeamountfor summeirschool
costs.He noted thait would conservativel\beaboutthree week&eforehecould
answerthatquestion.

Pastikawondered sta04 Tc 0.00r2.52 0 Td ()T} -0.004 s,f3 T4f3 T4Td ( .002 Tc 0.002 Tw [29
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Thereare variougpartnershipsispartof the VAPA program.

Gidlund addressestaffingandpointed outhatthetransfer tahe GF could be
confusing.VAPA andthe GF essentiallysplit thebill for the 4/5 teacherso gettheir prep
time. Gidlund statedhatthe budgetwasprettymuchthe same andhighlightedchanges
asfollows:

The VAPA Technicianposition, incharge othedatabasenstrumentsandsheet
musicwasrecommendetb bereducedrom 1.0FTE to.6 FTEdueto alow work
load.

Gidlund wasexcitedaboutthethingshewasaddingto the VAPA programsuch
asprovidingeachmiddle schoolwith achoralprogram His intentionwasto reach
out to kids not capturedby theinstrumental musiprogramwith otherofferings
andstatedtha hewasimplementinga modern/hip hop dance progratall three
middle schoolsfor nextyear. Therearefacilities for it, moneyandnewlytrained
teachersvith culturally responsiveeachingnethodsand/orof colorteachers
recruitedfor it. Thatstill leavesa $200K fund balance ithe VAPA budget.He
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Gidlund confirmedsteeldrumswasnot beingtaughtat theelementaryschools.
Paxsorstatedthatbeingon theP&O Committedlongtermgivesmembers
change tseeprogresschangeandimprovement. Shaoted thisvastruefor
VAPA.

Schilleraskedf there wasninstrumentdonation program. Gidlund satidat
instrumentscould bedonated tahe VAPA office, andtheypurposelydon’'t ask
for donationsor hold drivesbecause thegrecoveredoy BSEPandhedoesnot
wantto diminishthat. Thereis asuggestedlonation of$20/yeaifor the
instrumentrental. This waswaivedif the studentcould notaffordit.

Gidlund confirmedhatthree core musiclassesstrings,woodwindsandbrass
would notbe cut andafterthat,theycould supplemerit there wastafffor that.
He addedhhatit wasmoredifficult to find teacherdor guitar, ukuleleor vocals
thanfor strings,woodwindsandbrass.

Huchtingwantedto pick up thetopic of donationsandsuggested puttinguta
drive for instrumentghatmight save thousands dollarsfor VAPA andusethat
moneyfor somethingelse.Gidlund made cleahattheygetalot of donationsand
noted onesuchdonationof 75 full sizeviolins from a person whdadpassed
away.Gidlund waspersonallyrefurbishingthemand statedheywould beready
nextyear.He saidinstrumentcome inweekly.

Gidlund clarifiedthatStrumand Drum classvaspartof the offeringsfor 4" and
5™ gradepushin time. For RosaParks thereare6 or 7 teachersll atonce
teachingeverysingle4™ graderat once. Thatmeanghatstrings,woodwinds,
brassandukuleleare taughatthe same time. A parentteachegheafterschool
rock band class.

10. Recommendatiorfor BSEPFundsin FY 201748: Technology

Jay NitschkeDirector of Technology

Nitschkeprovided thdollowing handouts:
BerkeleyUnified SchoolDistrict Memo, To: BSEP Planning and Oversight
CommitteeFrom: Jay NitschkeDirector of Technology, DatedApril 11, 2017,
Subject:Recommendation fdxpenditureof BSEP Technologlyundsfor FY
201748 (5 pages)

Nitschkenoted thathe Technologybudgetwas3.25%of the Available Revenudrom
thenewMeasure E1Thefunding washasicallythe same a# pastyearsunderMeasure
A. BSEPwasmostlypayingforthe
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came up withatechnologyplanto focuson 3/4/5 grades 201647 and8" grademathin
termsof PD andclassroonaccesso Chromebooks. Thigeartheywerefocusingon 6'-
8" gradeandnextyeartheywill be working with the high schoolandmakinglong-term
plans. Eventuallgheywill movebackto theyoungerstudents.

Krasnowthoughtthere were twainiqueaspectso thework theyare doingn the
District. Shenoted thathe pipe cleanempersorrepresented good, strongsolid teacher
thatwasareluctanttechnologyuser,andtheyhadteachersprincipalsandstaff put them
on theircomputerslt wasnottheirintentionto make a plansothatthe“techy-ist people”
do amazinghings. Theyantall kids to havetheexperience othoughtfultechnology
integration.First, theywantto keepthatreluctantteachelin mind. Thesecond thinghey
wantedto do wasbuild in PD expectabnsfor teachersTheywould beprovided with
ongoingPD focusingon technologyintegrationto district standardandcurriculum.Rich
technologyintegrationhad tobe partof thecurriculum.Theyspenta lot of time thinking
aboutwhattheywantedteaches to be doingbefore theybought‘the stuff”
(hardware/software).

Krasnowstatedtherewere severabngoingcommitmentgo teachersThis yearthe 3
gradeteachersvereprovided Chromebook carét 2:1 (1cartsharedbetweer? classes).
4™ gradeteachersveregiven thechoice ofgetting2:1 ortheycould agre¢o do ongoing
professionabtlevelopmensotheycouldgettheir own carts.Therewere three
requirementgor gettingyour own cart:

1. Become &ooglecertified educator

2. Work on theBerkeleycerified alternativeonlineassessmerteveloped by

Krasnowanda colleague Theycurrentlyhave(114) 3 through ' gradeteachers
thathavedonethat. Theyreceiveda stipend for it thatvasnegotiatedhrough the
union. Shestatedthatshedidn’t know of anydistrict inthe countrythathadthat
manyGooglecertifiededucatorsn sucha small,concentrategrade level.
Teachergumped on board tgettheir own carts.Theyalsohadto do (3) half
daysof PD andshare theiclassroomsuseof technology.

3. Teachthree digital citizenshifessons.

KrasnowstatedthatBSEPfundsmostof Hilton’s position andechsupport. Theyot
only boosted thevirelesssystembut alsomade surg¢hatongoingtechnologysupport
helpedto organizeandmake technologgasierto use.

Theydid asurveyon changedo theteachersinstructionaldayandreceiveda 72%
responseate fromthe4™ and5™ gradeteachersShefelt theygot a lot of positive
feedbackirom teachersand principaldrom the1:1 launch.

91% of teacherghoughtit made eithernlargeor moderate amourdf change to
theinstructionalday.

In termsof engagemeng7% of teachershoughtit made dargeor moderate
amountof change irstudentengagement.

93% of teacherghoughtit made dargeor moderate change studentearning.
87% of teacherghoughtit made dargeor moderate change teachersability to
assess studefgarning.

Theyalsosurveyed principalsith 9 of 11 principalsesponding. 100%f the
principalsthoughtit made eitherlargeor moderate amourdf change tahe
instructionalday, studentengagemengndteachersability to assess student
learning.88% of principalsthoughtit made dargeor moderateehange irstudent
learning.
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Krasnowstatedastyear'sworking group ofteachersvrote digital scope and
sequencegyuidesintegratingall the curriculumof the elementaryschoolsinto technology
lessonsThisyeartheyworked withmiddle schoolteacherso do similarplanningand
launchl:1 inmiddleschool. Usinghe samerequirementaswith theelementary
schools, theyhave 100%f 6" gradeteachersignedon. Nextyear 7" gradewill have
2:1, andtheyearafterthat 7" and8"™ gradeswill have thel:1 option withthe same
caveat.

Questionsand Responses:
PastikaaskedaboutGooglecertification,andKrasnowstatedthatit wastraining
for usingGoogleapplicationdor educationin selfpacedvideolessonsA testhas
to betakento demonstrat&nowledgeof these things-eedbackrom teachers
wasthatit wasnot practicalenough, andhatwaswhy theywrote their own
coursewith thesame materidb take thetestaswell asanalternativetestto show
proficiency.

Balch statedthattherewasa needfor technologyinstructionat Independent
Study/IS.Shewantedto know howtheycould accestechnologynow, statinghat
shelearnedmostof herskills on herown. Balchstatecthattherewere ten
teachersandtheyneededsomesupport. Shéelt there wagpotentialfor online
work. Krasnowstatedthatshewould bewilling to work with IS andmake the
certification processavailable tdS teachers.Theycould take theiconversation
offline.

Eknoian askedf therewasanyprovision for outreacko parents. Agarents
function asonlinegatekeeperdefelt it would behelpful to knowwhatis
acceptable/whds notandwhatwasthebalance betweegamesandlearning.
Krasnowresponded thdaheyheld(3) districtwide eventsfor parentsn each
zone. Topicsncluded teachingarentsaboutonline safety,helpingparents
without technologyat homelearnaboutemail andcheckinggradesand
attendanceanda planaround curriculum, whickell through. Alleventswere
coordinated wittOFEE.This yeartheyofferedtechnologytalksfor all the PTAs
andgavetalksat sevenor eightof them.Sherecentlyhosted aalk with a
Berkeleypoliceofficer thatspecializedn gangprevention angocialmedia for
TSAs, schoolcounselorandsecurityofficerssotheycould alsoprovidethattype
of trainingto families.

Appel noted thespeedat which technologywasinjectedinto the schools.
Nitschkestatedthatwasdueto theinfusion ofaonetime fund technologyebate
usedto payfor stipendsseparate fronthe onetime MandatedCost
Reimbursemengiswell asthefundsfrom the sale ofthe Hillside School. Those
fundsareall encumberediow, andtheywill continuethis work for thenexttwo
years.Thereneed4o bemorediscussionstthe communityandBoardlevel
aboutmaintainingthesedevices With the 1:1 ratio,thekids take bettecare of
their own Chromebooksandit also helpsthattheyare notallowedto take the
deviceshome.

Nitschkestatedthattheyweregettingfour yearsof useout of the Chromebooks.
Nitschkewill return to presenthetechnologybudgetfor avoteon May2,2017.
There will bea TechnologySubconmitteemeetingon April 27, 2017 aZpmin
Room126. There will baninvitation sentout aboutthatmeeting.

Thereare now6,000 Chromebooks thedistrict.
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11. Forthe Good of the Order

Forthe Good ofthe Order is time setaside formembergo bring up itemsnot
discussear addresseduringthe meeting.No itemswere putforward.
12. Adjournment

Themeetingwasadjourned byacclamatiorat9:34 p.m.

Minutessubmittedoy Linda RaceBSEP StafSupport
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