BERKELEY UNIFIED SCHOOL DISTRICT

TO: BSEP Planning and Oversight Committee

FROM: Natasha Beery, Director of BSEP and Community Relations
Valerie Tay, BSEP Program Specialist

DATE: November 14, 2017

SUBJECT: Election, Diversity and Activity Report for School Governance Councils,
Berkeley High BSEP Committee and BHS School Site Council for the
2017-18 School Year

BACKGROUND INFORMATION:

Each year the Board receives a report on the elections and membership of the School
Governance Councils (SGCs) for the Pre-K Program, the K-8 schools, Berkeley
Technology Academy (BTA), and the Independent Study (IS) Program; and the two
Berkeley High School (BHS) committees: the BHS BSEP Site Funds Committee and the
BHS School Site Council (SSC).

Principals and comm



“governance” committees in the sense of the term used by, for example, charter
schools where such committees have a wider role.

Our SGC/SSC in the BUSD have a more limited scope, but can become a meaningful
“sounding board” when there are communication skills and specific intentions on all
sides. The SGC can be a stabilizing and unifying influence where community members
are invited to have important conversations in a respectful environment about the
school and its needs. Additionally, with the proliferation of committees requiring
parent participation, the hope is that the SGC or SSC will be a nexus for all the
various groups that could otherwise be ‘pulled away’ from the table. More informed
discussions can take place when all the various constituencies come to the table.

The compressed elections period coupled with the overwhelming amount of
information disseminated at the start of the school year continues to be a dilemma,
although many experienced principals have come up with different formulas to make it
work. (While seven principals expressed the desire for an extended elections period,
seven also said it was fine as is.) For those schools that struggled to constitute a
committee, the low participation could be attributed to a number of factors, including
a packed calendar, and other issues of higher priority. Instituting early and more
personalized recruitment practices as well as more assistance from the BSEP
department have resulted in some improvement.

In order to encourage greater participation, some principals have opted to blur the
distinction between voting and alternate members and elect slates instead of
individuals. Seven schools ended up with more than the required six parent members,
with one having 10 additional “participatory members” and another parent slate of 15.
The Board Policy Subcommittee and BSEP Office are working to address bylaws issues
that could address the challenge of encouraging wide participation and ensuring the
correct composition of each group.

Outreach at the high school level continues to be the most challenging, and despite
renewed efforts by the PTSA at Berkeley High, nominations were not robust and the
period needed to be extended. The struggle to get volunteers - both parent and staff -



matched the low 3% turnout of 2013, and we are looking at having the BSEP



Given the relatively small numbers at each site, rather than providing counts and
percentages for each school site, results were summarized by preK-5, middle school
and high school levels.

Overall, 49% of committee members identify as non-white (Asian, Hispanic, African-
American, multi-racial) and 51% are non-Hispanic white. This is a drop of eight
percentage points in the White category. A few key findings:

Based on self-reporting, many members’ race/ethnicity does not “match” their
children’s mixed heritage, potentially leading to a conclusion that the SGCs are
leaning white and less representative of the student body. A closer look at these self-
reported notes give the picture of a very diverse collective.

The use of the five categories used to identify students in CALPADS is also woefully
inadequate to reflect who SGC parent members are, leading to many interesting self-
reported classifications, such as “white-ish,” “does not apply because I'm a foreigner,”



their members to attend the orientation. New members received a Site Committee
binder while all attendees received a customized folder including revised sections and
their site’'s budget summary. Based on feedback from attendees, the mini-meeting
time will likely continue next year, augmented with a round-table or Q&A session. The
intent is to firmly ensconce site-specific time, while broadening opportunities for inter-
school exchanges and more interactive participation for attendees.

This handbook is online at the BSEP/SGC and School Site Council webpage at the
BUSD website. The handbook includes a suggested month-to-month agenda of
suggested activities, attached to this report as Appendix C.



