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102' BSEP Planning and Oversight Committee 
+#03: Donald Evans, Superintendent, and 
 Natasha Beery, Director of BSEP and Community Relations'
,41"2 April 24, 2018 
-(!5".12' Recommendation for BSEP Funds in FY 2018-19 
 Communication, Translation and Community Engagement 
'
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In keeping with BSEP Measure E1 of 2016, two percent (2%) of revenues are dedicated 
to “support of the Planning and Oversight Committee and School Site Councils, and 
community engagement, communications and public information services.” (Section 9A) 
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BSEP Planning and Oversight (P&O) Support: The BSEP office ensures that the P&O 
Committee has the necessary information to carry out their oversight role by providing 
program and budget plans, revenue projections, reports and analysis for each of the 
distinct purposes of the Measures. The Director consults with all BSEP-funded program 
Directors, Coordinators and Supervisors, and works with the Superintendent, Associate 
Superintendent for Educational Services, and Assistant Superintendent for Business 
Services to ensure that District and BSEP plans are aligned. A Senior Budget Analyst 
works with the Director and each Budget Manager to ensure that plans and reports are 
provided in accordance with the Measure and with auditing and budgeting best 
practices, and ensures proper documentation of expenditures of BSEP funds, including 
Site funds. The BSEP Program Specialist (and hourly support as needed) provides the 
communications, record-keeping and meeting support for P&O committee. 
 
Site Council Support:  The BSEP office provides training and support to the School Site 
Councils and the Berkeley High School (BHS) BSEP Site Committee, working with 
principals, teachers, support staff, students and parent/guardians to develop each 
school’s annual Single Plan for Student Achievement, including the development and 
monitoring of the annual plan for expenditure of BSEP School Site Discretionary Funds 
and the BHS BSEP Annual Site Plan. Site Council training workshops include sessions 
on school survey design, BSEP-funded program information, and best practices for 
school leaders.  The BSEP Director and Program Specialist provide materials, advice 
and support for school principals in conducting elections of site council representatives 
in order to ensure broad and diverse participation in elections and governance, and 
provides support throughout the year to ensure that each Principal and site committee 
has the information and support they need to deliberate and document their decisions. 
 
Communications and Community Engagement: Multiple communication channels are 
needed to reach diverse audiences, including parent/guardians, students, employees, 
and community stakeholders, each with distinct interests and concerns. The major 
channels currently include the BUSD website, the bi-weekly A+ News, a weekly email 
Bulletin to all staff, an annual Community Report, flyers, brochures, press releases, 
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A+ e-News, press releases, the BUSD website, the annual BUSD Community Report, 
programmatic brochures, and a variety of other district documents and public 
information materials. The contracted services for 2018-19 include: 

● Project-based writing, editing and graphic design contracts;   
● A web-based e-messaging service;   
● Website design and maintenance support;   
● Simultaneous interpretation phone services for multiple languages;  
● Spanish language interpretation/translation for overflow needs when staff are not 

available to support events or major projects 
'
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The primary expense in this category comes from a mailing of the annual 
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The core program purposes are currently in alignment with the yearly revenue 
allocation, although without much leeway for special project expenditures. In summary, 
the recommendation for the expenditure of the BSEP Community Engagement funds in 
FY 2018-19 is: 
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The fund balance from Measure A is the legacy of a period of understaffing in the BSEP 
Office, and is planned for use to address deferred needs that have not been within the 
capacity of the Communications Team and/or BSEP office to achieve without 
supplemental assistance. The following projects are planned for 2018-19 and will 
necessitate the use of contracted services, including printing, mailing, graphic design, 
web design, writing and project coordination, as well as hourly support, under the 
supervision of the Director of BSEP and Community Relations: 

● Parent-Student Handbook - the current handbook is essentially a compliance 
manual which is not family-friendly. The plan is to revise this document 
substantially to make it more accessible and useful, including a “quick-start 
guide” for families and a resou




